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Background

· State of Connecticut has a significant presence on Web

· 90 sites of institutions representing state government

· No guidelines or State plan

· Sites offer static information

· Little opportunity to transact business

· Information organized by institution

· No consistent design standards across State websites

· Large number of pages with few visitors

E-Government Portal Program 

Vision:

The overall vision of the State Portal project is to facilitate the Connecticut consumer transition from ‘in-line’ to ‘on-line by providing a single point of access to information and services organized according to the interests and needs of its consumers, permitting anytime, anyplace and anywhere access.

Portal Objectives

Provide information and transactions based on consumer or business interest independent of government structure.

Provides standard integration with Connecticut legacy systems

Uniform implementation of Customer Relationship Management (CRM)

Branding - Common look & feel across all agencies

Support common functions to enhance technology replication and sharing across agencies

Provide for all major Consumer access channels

Provide for a content management process to be operated by content owners

Provide for content version control, work flow and commonly employed file formats

Provide for Common Authentication where secured access is required
Policy and Governance for Developing the Portal

· Development of enterprise E-Government policies including the development of a Governance structure that supports continued cross-agency integration of services

· Implementation of the government portal and portal infrastructure

· Development of new web enabled applications 

· Coordination of the existing State programs within the new Governance and portal infrastructure

Existing and Developing Collaborative Governance Efforts

· EWTA for technical architecture

· The Enterprise Wide Technology Architecture effort defined the technology principles and guiding architectures for portal construction and the basic portal architecture.

· CMAC for presentation and taxonomy
· The ConneCT management Advisory Council was requested to create two subcommittees to assist in the development of the site presentation, commonly employed functions and Taxonomy.

· PIO for statewide content management
· An organization will be established for maintenance of procedures for portal value added content and agency content

· Virtual agency information and services 
· An organization will be established to set policy for agency information on the portal. This will include participant buyin, naming conventions and change control policy and adherence.

· Establish(CONPACT) Consumer Portal Advisory Committee for Connecticut

· This group will oversee the direction, branding, funding and overall governance of the Portal.

Overview of the Portal and Its Elements

The state portal should be the single Internet location where Connecticut consumers can find information or conduct business with Connecticut. 

1. Elaborate on the difference between a ‘portal’ and a website

2. Present the proposed architecture of the Portal 

3.   Present the plan for Portal implementation.  

Key differences between a Government Website and a Government Portal

A portal is more than a website.   Connecticut currently has a website (ConneCT) and a connected set of agency websites.  It does not have an integrated portal.  

	Feature
	Government Website
	Government Portal

	Organizing Principle
	· Homepage is organized by structure of government
	· Homepage is organized around the needs and interests of consumers

	Home page 
	· Often contains a list of agencies 
	· Provides task options based on the intentions of consumers

	Content
	· Contains mainly static information 
	· Provides not only information, but also interactions, transactions

	
	· Offers few transactions
	· Continued roll-out of new transactions


	Look & Feel
	· Lack of a common look & feel from one agency web site to another
	· Common look & feel across all agencies

	Navigation
	· Navigational systems for users may differ across agencies
	· Offers a consistent navigation system 

	Integration with IT Systems
	· Treated as a standalone, with uneven integration with agency IT systems
	· Consistent integration with IT legacy systems

	Customer Support
	· Treated as a stand-alone offering with customer support to answer questions and provide human contact, when necessary
	· System of Customer Relationship Management (CRM) databases, with links to IVR, feedback mechanisms


Portal Architecture

DoIT has developed an approach to portal design and development that is based on an integrated system consisting of six different functional components.  These components are:

· Physical network access

· Site presentation 

· Information Subject themes (Virtual agencies)

· Common portal functions

· Shared services

· Link to agency IT systems
Component 1 Physical network access 

· Browser based

· Universal Accessibility

· 508a compliance

· Later Cell phones, PDA, IVR 

Component 2: Site presentation and organization 

· Links

· Channels

· First Level Navigation-intentions based

· Organized around needs of key customer groups

· Current 

	Consumer Group
	% of Pages Directed at Group

	Residents
	77%

	Government
	44%

	Businesses
	35%

	Towns & Cities
	17%

	State Employees
	10%

	Visitors
	7%



	
	


· Consistent Link back to home-icon or logo

Component 3: Subject Themes  (Virtual Agencies) 

· Multiple public agencies-multiple services

· Take needs, group them to tasks

· Subject themes or virtual agencies

	Proposed Virtual Agency
	Preliminary Noted 
Links to Existing Entities

	Business 



	· DECD

· Office of Secretary of the State

· Office of the State Treasurer

· Department of Labor 

· Office of the Comptroller 

· Dept of Environmental Protection



	Living 
	· Dept Housing

· Office of Consumer Affairs

· Dept of Env Protection

	Tourism/Recreation
	· Conn Tourism  

· Public Safety

· Dept. Housing & Community Development

· Dept of Environmental Protection

· Department of Education

	Kids
	· ConneCT KIDS

· DMV

· DEP

	Government
	· ConneCT

· State Library

· Legislative

· Judicial

	Education
	· Board of Higher Education

· Department of Education

· Uconn

· Community Colleges

	Disability Services
	· BESB

· Commission for the Deaf and Hearing Impaired 

	Senior Services
	· Dept of Social Services

· Social Security Administration

	Health
	· Department of Public Health

· Centers for Disease Control

· Public Safety

· Dept of Env Protection


Component 4: Common functions 

· Search Engine

· Index

· Weather

· Traffic

· Language Translation

· Alternate Access Paths

· Email, routing, FAQ

· Notices, Events, Announcements

· Content Management

· Personalization

Component 5: Common service modules 

1. eCommerce.  Transactions, licenses, permits may require taking credit cards/debit card or other types of payments. Each agency may develop separate applications due to the unique nature of the activity.  They should execute the standard set of common portal interfaces and plugins to clearinghouses and banking institutions that have contracts with the Treasurers Office. 

2.  Authentication. Some of the request for information and transaction request will require various forms of authentication. Rules will be set to identify the various levels. These authentication levels may vary from simple PINs and basic encryption to PKIs, and biometrics.  Directory based authentication may also be employed (LDAP).  

3.  Consumer Relationship Management.  CRM provides the feedback loop for determining the portals success. Simplistic FAQ should be coincident with IVR questions and answers. ICHAT will reduce the hang-ups inevitable in transaction processing. Email is another form of collaboration that should be encompassed in Web based requests for information and transactions. 

4.  Geographic Information System.  Mapping services have become a web standard. Most individuals now receive web-based maps driving instructions as a standard tourist package. The state can offer specific maps for driving instructions, traffic patterns, and on a selected basis environmental and topographical images.

5.  Security intrusion, data integrity. Provide protection of all data from virus and intruder assault. 

Component 6:  Link to agency legacy systems

· Access to Legacy Applications, Data, and Transactions

· Former roles of State Employees

· Honor Requests including Payment

· Uniform Authentication and Security

· Portal Access does not replace legacy, augments public access

Conclusions on the Portal

The portal is not simply the homepage, but an integrated government Web presence.  It should allow citizens and businesses to complete transactions with multiple State entities in a seamless manner.  

 Additional topics to be addressed:

· Accessibility and the Digital Divide: Accessibility of the portal to all citizens

· Policy and Legal: The nature of information available through the portal and the process by which information will be collected, exchanged, and made available 

· Marketing and Branding: How the portal will be marketed to the public and the statewide acceptance of a common look and feel.

· Organizational Support /Governance: Who, or what entities will make decisions about, coordinate and manage the Portal program.

· Funding and Revenue Generation:  How ongoing development and support of this enterprise-wide program will be funded

Proposed Plan

Implement a information based portal  in order to prototype the business and technical architecture

Establish organization to support the informational portal 

Establish governance structure to address the following:

Accessibility and the Digital Divide, Policy and Legal, Marketing and Branding, Organizational Support /Governance, Funding and Revenue Generation, Establish direction on consumer issues and digital divide

Implement agencies as elements of the informational portal

Implement authentication 

Implement ecommerce activities

Implement agency legacy integration

Implement additional access channels

Implement business partnership arrangements






















